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January 4, 2018 
 
Mr. John Twitty, Chair 
NERC Member Representatives Committee 
 
Dear John: 
 
There are several important issues on the Member Representatives Committee’s (MRC) February agenda, 
including the RISC’s ERO Reliability Risk Priorities Report and its work on a resilience framework, as well as 
a discussion on how to proceed with the Reliability Standards review recommendations made in NERC’s 
recent reliability assessments. I urge MRC members to be prepared for a valuable, substantive discussion 
of these matters at the MRC’s February 7 meeting, but believe that the MRC’s input will be best provided 
at that meeting after review of the agenda materials and in conjunction with the planned presentations, 
rather than in advance. 
 
I would like to invite the MRC to provide advance policy input on one other issue of particular interest to 
the NERC Board of Trustees (Board) as it considers how to best address the goals in the ERO Enterprise 
Long-Term Strategy and ERO Enterprise Strategic Plan to achieve greater efficiencies and effectiveness in 
our work. In this regard, we are focused on total ERO Enterprise costs, including the significant costs 
incurred directly by stakeholders. NERC staff and the Regional Entities are in discussions on this goal in 
terms of their activities. Stakeholder engagement is essential in reviewing the many forms of crucial 
stakeholder involvement in the ERO Enterprise’s work. While no near term actions on these issues are 
contemplated by the Board, as discussed below, we would like to begin a discussion with the MRC on how 
greater efficiencies can be achieved in stakeholder engagement, while simultaneously preserving and 
enhancing the value of that participation.  
 
As a reminder, please include a summary of your comments in your response (i.e., a bulleted list of key 
points) for NERC to compile into a single summary document to be provided to the Board for reference. 
 
Improving the Efficiency and Effectiveness of Stakeholder Engagement 
The ERO Enterprise Long-Term Strategy and ERO Enterprise Strategic Plan, approved by the Board on 
November 9, 2017, recognize the importance of effective engagement of industry technical expertise and 
executive leadership to the success of the ERO Enterprise’s mission and strategic priorities. Stakeholders 
and the ERO Enterprise devote substantial resources and funding to supporting the MRC, Standards 
Committee, Planning Committee, Operating Committee, Critical Infrastructure Protection Committee, 
Compliance and Certification Committee, Personnel Certification Governance Committee, Reliability 
Issues Steering Committee, and the many working groups and tasks forces which have been created by 
these committees. These resource demands are occurring as both industry and the ERO Enterprise are 

http://www.nerc.com/AboutNERC/StrategicDocuments/ERO_Enterprise_Long-Term_Strategy_Approved_by_the_NERC_Board_on_Novmeber_9_2017.pdf
http://www.nerc.com/AboutNERC/StrategicDocuments/ERO_Enterprise_Long-Term_Strategy_Approved_by_the_NERC_Board_on_Novmeber_9_2017.pdf
http://www.nerc.com/AboutNERC/StrategicDocuments/ERO_Enterprise_Strategic_Plan_and_Metrics_2017-2020_Clean.pdf


 

 

under increased budget pressure and demands to prioritize activities, improve efficiency, and reduce 
costs. The ERO Enterprise is committed to working with the MRC and the leadership of the standing 
committees in both evaluating and taking appropriate steps to further improve the efficiency and 
effectiveness of industry and ERO Enterprise engagement. New models and mechanisms of engagement 
should be explored in determining how best to bring executive leadership into the strategic direction of 
the ERO Enterprise, while engaging more agile technical groups with the best relevant expertise available 
from industry and elsewhere. The Board requests MRC input on next steps for addressing these issues in 
recognition that improvements in the efficiency and effectiveness of stakeholder engagement must be 
stakeholder driven. The MRC is in a unique position to lead this undertaking. Attached is a list of NERC’s 
current stakeholder engagement committees, subcommittees, working groups, and task forces. In 
terms of cost and resource burden, we need to remember that industry is also engaged with the 
Regional Entities in many, often similar ways, and involved with other related activities and groups 
which are not identified in the attachment. 
 
I look forward to your input and discussions during the February 2018 meetings. The full agenda packages 
for the Board, Board Committees, and MRC meetings will be available on January 25, 2018.  
 
Written comments should be sent to Kristin Iwanechko, MRC Secretary (Kristin.Iwanechko@nerc.net) by 
January 24, 2018, for the Board to review in advance of the February 2018 meetings. 
 
 
Sincerely, 
 

 
Roy Thilly, Chair 
NERC Board of Trustees 
 
cc: NERC Board of Trustees 
 Member Representatives Committee 

mailto:Kristin.Iwanechko@nerc.net


NERC Stakeholder Engagement Committees, Subcommittees, Working Groups, and Task Forces* 
January 2018 
 

* Does not include Regional Entity stakeholder committees. 

Member Representatives Committee 
MRC Business Plan and Budget Input Group 
Board of Trustees Nominating Committee 
 
Compliance & Certification Committee 
ERO Monitoring Subcommittee 
Organization Registration and Certification Subcommittee 
Compliance Processes and Procedures Subcommittee 
  
Critical Infrastructure Protection Committee 
Critical Infrastructure Protection Committee Executive Committee 
Cyber Security Subcommittee 

Control Systems Security Working Group 
Security Training Working Group 

Operating Security Subcommittee 
Grid Exercise Working Group 
Supply Chain Working Group 

Physical Security Subcommittee 
Physical Security Guidelines Task Force 
Physical Security Working Group 

Policy Subcommittee 
Security Metrics Working Group 
Compliance and Enforcement Input Working Group 
 

Reliability Issues Steering Committee 
  
Standards Committee 
Functional Model Advisory Group (FMAG) 
Standards Committee Process Subcommittee 
Project Management and Oversight Subcommittee 
 
Personnel Certification Governance Committee 
Exam Working Group (EWG) 

 
 

 
 

Operating Committee 
Event Analysis Subcommittee 

EMS Working Group 
Operating Reliability Subcommittee 
Personnel Subcommittee 
Resources Subcommittee 
 
Planning Committee 
Reliability Assessment Subcommittee 

Probabilistic Assessment Working Group 
System Analysis and Modeling Subcommittee 

Load Modeling Task Force 
Plant-Level Controls and Protection Modeling Task Force 
Power Plant Modeling and Verification Task Force 

System Protection and Control Subcommittee 
Synchronized Measurement Subcommittee 
 
Joint Operating Committee and Planning Committee 
Essential Reliability Services Working Group 
Geomagnetic Disturbance Task Force 
Inverter-Based Resource Performance Task Force 
Methods for Establishing IROLs Joint Task Force 
Performance Analysis Subcommittee 

Demand Response Availability Data System Working Group 
Generating Availability Data System Working Group 
Transmission Availability Data System Working Group 

 
Other 
Electricity Sub-sector Coordinating Council (ESCC) 
Standing Committee Coordination Group 
 



MEMORANDUM 

TO: Roy Thilly, Chair  
NERC Board of Trustees  

FROM: Jack Cashin, Director, Policy Analysis and Reliability Standards, American Public 
Power Association 
John Di Stasio, President, Large Public Power Council 
John Twitty, Executive Director, Transmission Access Policy Study Group   
 

DATE: January 25, 2018 

SUBJECT: Response to Request for Policy Input to NERC Board of Trustees 

  
The American Public Power Association, Large Public Power Council, and Transmission Access 
Policy Study Group concur with the Policy Input submitted today by the State/Municipal and 
Transmission Dependent Utility Sectors of the Member Representatives Committee, in response to 
NERC Board Chair Roy Thilly’s January 4, 2018 letter requesting policy input in advance of the 
February 7-8, 2018 NERC Board of Trustees meetings.  

 

                 



BAMRUT

January 24,2018 

kristin.iwanechko@nerc.net

Kristin Iwanechko 
MRC Secretary

Dear Kristin:

RE: January 4, 2018, Policy Input Letter Request

Thank you for the opportunity to comment on the next steps to improve efficiency and 
effectiveness. CAMPUT supports the efforts of NERC to reduce the resources needed to maintain 
the ERO Enterprise. These resources include the direct costs and the volunteer effort to support 
the many committees. A focus of provincial regulators in Canada is the costs that are to be 
recovered from rate payers. This would include the charges to the utilities for NERC operations, 
as well as the cost of complying with NERC standards.

We agree that the starting point is the ERO Enterprise long-term strategy and ERO Enterprise 
Strategic Plan. The difficult task is to determine how to generate greater efficiencies and 
effectiveness while pursuing the strategy and the plan.

CAMPUT is not in a position to comment on any specific area, or committee, but offers the 
following observations:

1. NERC had to grow quickly to meet broad objectives in establishing standards and 
compliance procedures under tight deadlines. These have now been largely met and the 
present review to see whether the structure (such as the number of committees) is the most 
effective and efficient is appropriate.

2. In some organizations, such a reorganization is usually the responsibility and under the 
leadership, of the CEO. NERC relies on the goodwill of its constituent parts and, as such, 
if this direction is taken, it must be done with care and ample opportunity for constant 
feedback. An alternative would be the establishment of a strong leadership team to ensure 
success, but this should be done in a manner and, with a defined mandate, that is acceptable 
to a consensus of the invested parties.

3. There has been reluctance to reduce the number of face-to-face meetings per year. Are the 
reasons for this reluctance still valid?

Based on these observations, CAMPUT suggests that there is a need for wide stakeholder 
involvement in the review of how NERC operates. This should be done in open dialogue sessions, 
where no analysis or conclusions are presented for acceptance. Such sessions, to be successful,
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should result in a high-level action plan. There are a variety of proven formats for such open 
dialogue sessions to occur and achieve actionable results. These are often referred to as “Large 
Group Interventions”1.

CAMPUT suggests that NERC consider employing such a method as a first step in this process.

CAMPUT MRC Representative

1 A review of these practices is outlined in a Chapter for publication in “The OD Handbook', entitled “Large Group Interventions: Whole System 

Approaches to Organizational Change” by Thomas J. Griffin, Ameritech Corporation and Ronald E. Purser, San Francisco State University.



 

 NERC Board of Trustees Policy Input – Canadian Electricity Association 
Fort Lauderdale, Florida; February 7-8, 2018 

 
The Canadian Electricity Association (“CEA”) appreciates this opportunity to provide 
policy input for the NERC Member Representatives Committee (“MRC”) and Board of 
Trustees (“Board”) in response to Mr. Roy Thilly’s letter dated January 4, 2018.  
 

Summary of Key Points 

• Opening the conversation and seeking stakeholder input on improving the efficiency 
and effectiveness of stakeholder engagement are positive steps in the ongoing and 
commendable focus of NERC on achieving greater efficiencies and effectiveness in 
the work of the ERO Enterprise. 

• CEA recommends that a panel/third-party be mandated by the NERC Board to 
review existing NERC Stakeholder Engagement Committees, Subcommittees, 
Working Groups and Task Forces (“NERC Stakeholder Groups”) using a set of 
efficiency and effectiveness criteria, and report on its findings in May 
(interim/progress report) and in August (final report).  

Improving the Efficiency and Effectiveness of Stakeholder Engagement 

With respect to improving the efficiency and effectiveness of NERC stakeholder 
engagement, CEA recommends that:  

• NERC Stakeholder Groups be required to meet the following criteria: 

o Serve to minimize duplication of efforts with regions, forums and trade 
associations;  

o Relate to the ERO core mission (standards and compliance); 

o Require and/or reinforce governance or oversight; 

o Serve to minimize conflict of interest with compliance and enforcement;  

o Have a continent-wide interest or coordination; and 

o Be effective and add value (have a business/technical base). 

• NERC Board of Trustees mandate a panel/third-party review of NERC’s existing 
Stakeholder Groups using the above criteria.  



 

• The panel/third-party report back on its findings in conjunction with the May 
(interim/progress report) and the August (final report) meetings of the MRC and the 
Board. 

• The reports inform further, stakeholder-supported action to improve the efficiency 
and effectiveness of stakeholder engagement, and further enhance the critical value 
that stakeholders provide to NERC activities.  

CEA thanks the Board for considering these comments. CEA and its members look 
forward to continuing the discussion in Fort Lauderdale.  

 

Dated: January 24, 2018 
 
 

Contact: 
Devin McCarthy      
V.P. Public Affairs & U.S. Policy     
Canadian Electricity Association 
McCarthy@electricity.ca 

mailto:McCarthy@electricity.ca


 

 

 
 
 
 
 
 

Policy Input for the NERC Board of Trustees 
Provided by the Edison Electric Institute 
January 24, 2018   
 
 
On behalf of the member companies, the Edison Electric Institute (“EEI”) 
appreciates the opportunity to provide the following brief policy input for the NERC 
Board of Trustees (“Board”) to review in advance of the meetings in Ft. Lauderdale.  
EEI perspectives on bulk power system reliability are formed by the CEO Policy 
Committee on Reliability, Security and Business Continuity and the Reliability 
Executive Advisory Committee with the support of the Reliability Task Force and 
CIP Standards Subgroup.   
 
The January 4, 2018 policy input letter requests input on next steps for exploring 
potential new models and mechanisms for more efficient and effective stakeholder 
engagement.  EEI recommends that the Board consider five recommendations, 
which are listed and described below. We look forward to an active discussion at the 
upcoming meetings. 
 
Recommendation 1:  Make the full MRC agenda available to stakeholders 
before the policy input is due to allow the MRC members to engage their 
sectors to develop meaningful, consensus-based input. 
 
Each member of the Member Representatives Committee (“MRC”) represents a 
specific sector.  MRC members need time to be able to discuss the agenda topics 
with the rest of their sector to develop meaningful, consensus-based input to the 
Board.  For example, the investor-owned utilities (“IOUs”) MRC members work 
through EEI staff to engage the other IOUs to develop the policy input.  If the MRC 
agenda topics are finalized after the policy input, the MRC members have to re-
engage IOUs to develop consensus-based talking points for the MRC meeting.   
 
EEI recognizes that the Board members also need time to review the policy input 
prior to the Board meetings; however, developing meaningful, consensus-based 
input that is representative of a particular sector takes time as well.  If new topics 
are raised by policy input, then these topics can be discussed at the MRC meeting as 
needed. 
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Recommendation 2:  Develop and document a process to incorporate 
stakeholder engagement and input in NERC’s reports before they are filed at 
FERC. 
 
Industry stakeholders regularly provide input on NERC reports such as NERC’s state 
of reliability reports and special assessments. However, FERC has recently directed 
NERC to conduct and submit a number of reports (e.g., Remote Access Study Report 
and CIP-014 Report).  These reports have included findings and recommendations 
that have not been discussed with stakeholders.  For example, in the CIP-014 
Report, NERC found that physical attacks on High Impact Control Centers with 
operational control of BES Facilities could have a significant impact on the reliability 
of the BES. These findings appear to be based on an analysis of the number of High 
Impact primary and backup Control Centers not currently covered by the CIP-014 
controls, which found 105 control centers were covered and 187 were not.  Based 
on this finding, NERC reported to FERC that it will initiate its stakeholder process to 
“further evaluate and consider applying the controls required in the CIP-014 
Reliability Standard” to other control centers.  
 
CIP-014 was focused on protecting transmission substations, which differ in their 
staffing, locational characteristics, and existing physical security from control 
centers.  However, NERC did not appear to review these different characteristics or 
the existing physical security protections of the 187 control centers not subject to 
CIP-014.  NERC’s report to FERC would have been more informative if NERC had 
first engaged stakeholders to provide input as to existing protections at control 
centers that would have helped NERC to make a more informed report as to 
potential reliability gaps.   
 
Recommendation 3:  Formalize the process used by the Reliability Issues 
Steering Committee (“RISC”) to develop ERO Enterprise priorities to ensure 
that all members are engaged in an effective, efficient, and transparent 
manner. 
 
EEI members use formal risk management processes to develop and implement 
strategic priorities.  These processes use documented methodologies that ensure 
transparency, efficiency, and effective input and review by affected areas.  Currently, 
the RISC process to develop ERO priorities is less formal, more opaque, and difficult 
for other stakeholders to follow and duplicate.  Because this priority development 
process is essential to the efficiency and effectiveness of the ERO, we recommend 
that NERC consider adopting such a formal process to drive the RISC activity. 
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Recommendation 4: Conduct an ERO Enterprise review of the existing 
stakeholder engagement committees, subcommittees, and task forces activity 
and membership structure to ensure efficient and effective stakeholder 
engagement and alignment with ERO priorities. 
 
As the policy input letter points out, the ERO committee structure is complex and 
each of the Regional Entities has their own committee structure.  A thorough review 
of these committees and the work they are engaged in would be helpful to identify 
activities that are not aligned with ERO priorities as detailed in the ERO Enterprise 
Strategic Plan in order to redirect resources, streamline ERO staff, and stakeholder 
resources. It is important that ERO staff is focused on activities that are deemed ERO 
priorities to minimize unnecessary burdens on industry stakeholders. 
 
Recommendation 5: Review the quality of the training and tools provided to 
ERO staff to effectively and efficiently engage stakeholders.        

 
Effectively engaging stakeholders requires facilitation skills and tools. An evaluation 
of the existing training and tools provided to ERO staff that perform stakeholder 
engagement functions would be helpful to identify opportunities to improve staff 
efficiency and effectiveness. 
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ISO/RTO Council’s (IRC) Policy Input to Board of Trustees 
January 24, 2018 

 

The  ISO/RTO Council 
1
  (“IRC”) appreciates  the opportunity  to respond  to  the Board’s request  for policy 

input.  IRC  offers  the  following  input  on  Improving  the  Efficiency  and  Effectiveness  of  Stakeholder 

Engagement, in response to Mr. Roy Thilly’s letter dated January 4, 2018, to the Member Representatives 

Committee (MRC). 

 

 
I. Improving the Efficiency and Effectiveness of Stakeholder Engagement 

 

The  IRC  agrees  with  the  Board’s  assessment  that  stakeholders  and  the  ERO  Enterprise  devote 

substantial resources and funding to support the various committees and projects undertaken by the 

ERO  enterprise.  The  IRC  supports  NERC  and  the  Board  seeking ways  to  find  efficiencies  and we 

believe  it’s  helpful  to  start  this  dialog.   We  also  believe  it  is  appropriate  to  review  the  NERC 

committee structure periodically to assess whether streamlining is necessary. 

 

The  IRC believes  that  leveraging  the  leadership  teams on each of  the standing committees may be 

the best place  to prioritize and  right‐size existing efforts. The MRC  is  in a position  to oversee  this 

work, with the details  left to the subject matter experts. Committee charters and work plan review 

should be an annual effort with endorsement by the governing committee. This review can focus on 

an assessment of what each committee’s responsibilities are and how that committee fits into the NERC 

mission.   The MRC  is  the oversight body  to promote efficiencies and  identify duplication of efforts 

through stakeholder review. 

 

In  an  effort  to  reduce  costs,  the  committee  processes  could  investigate  alternate  forms  of 

stakeholder  engagement  that  could  include  web  conferences  or  web meetings  specific  to  NERC 

communications  to  stakeholders  that  are  typically  provided  during  the  face  to  face  standing 

committee  meetings.  In  addition,  the  annual  cycle  of  four  standing  committee  meetings  was 

originally intended to provide information to the NERC Board quarterly.  If there is a need to reduce 

                                                            
1 The IRC is comprised of the Alberta Electric System Operator (AESO), the California Independent System Operator 
Corporation (California ISO), Electric Reliability Council of Texas (ERCOT), the Independent Electricity System 
Operator of Ontario, Inc., (IESO), ISO New England, Inc. (ISO‐NE), Midcontinent Independent System Operator, Inc., 
(MISO), New York Independent System Operator, Inc. (NYISO), PJM Interconnection, L.L.C. (PJM), and Southwest 
Power Pool, Inc. (SPP).   
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meeting costs, perhaps one of the Board and MRC meetings each year should be done via a one‐day 

Webex with the expectation that standing committees do the same.   

 

Additionally, as efforts continue to control costs, the IRC would welcome the opportunity to provide 

future policy input on cost saving potential in other program areas.   

 

 For  example,  there  has  been  some  concern  regarding  cost  increases  in  the  Compliance 

Monitoring  Enforcement  Program  (CMEP)  for  2018.    The  benefit  of  transitioning  the  CMEP 

program  to  be  risk‐based  was  to  reduce  efforts  and  costs  around  self‐identified  low  risk 

violations, which are 90% of  the enforcement caseload.   Rather  than  reduce CMEP costs,  there 

has  been  an  increase  in  2018  for  CMEP  that  is  comparable  to  the  entire  2018 NERC meeting 

budget.  This raises the question as to whether it may be more productive to seek cost efficiencies 

in the CMEP budget than the meeting budget. 

 

 We would  also  like  to  reinforce  and  encourage  the  ongoing  effort  in  the  Standards  Efficiency 

Review  advisory  team  under  the  leadership  of  Chris  Larson  and Howard Gugel,  to  review  the 

scope and efficiency of  the existing body of standards and encourage  this activity  to expand  to 

include  the  Standards  development  process.  We  believe  that  the  Standards  Committee,  in 

conjunction  with  NERC  staff,  should  continue  to  look  for  ways  to  reduce  development  time 

and/or  optimize  the  number  of  standards  that  are  introduced  to  the  process.  The  Standards 

process  should  investigate whether  improved  criteria  can  be  defined  to  evaluate  proposals  to 

develop standards, with  the  intent of  screening out  low benefit proposals and  instead  focusing 

resources on high  risk areas  that have been  identified  in  the  stakeholder process,  in particular 

those areas that have been identified by the RISC.  Evaluation criteria should include a preliminary 

quantification  of  reliability  risk,  preferably  utilizing  actual  system  events  and  should  provide 

preliminary implementation costs. 

 

In conclusion, the IRC believes the current stakeholder processes are working effectively overall, but 

could  benefit  from  standing  committee  leadership  reviewing  charters,  as  well  revisiting meeting 

frequency coupled with technology alternatives for reduction in travel time and costs. 
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North American Generator Forum 
 

 
 
 
 

Policy Input to the NERC Board of Trustees 
February 8, 2018, Ft. Lauderdale, FL 

Provided by the North American Generator Forum 
 

------------------------------------------------------------------------------------------------------------------ 
 

The North American Generator Forum appreciates the opportunity to provide the following 
policy input in advance of the NERC BOT meeting. 

 
 
 

Summary 
 

• Item 1: Next steps for improvements in the efficiency and effectiveness of 
stakeholder engagement 

 
The NAGF believes the best approach is to further utilize technology to reduce 
travel costs, but more importantly, better prioritize actions to be completed in the 
near term and concentrate the efforts there.  

 
 

 
 

Discussion 
 

• Item 1: Next steps for improvements in the efficiency and effectiveness of 
stakeholder engagement 

 
 

The Board requests MRC input on next steps for addressing these 
issues in recognition that improvements in the efficiency and 
effectiveness of stakeholder engagement must be stakeholder 
driven.  

 

 
 

The NAGF notes that the industry is in the midst of unprecedented 
change which greatly affects generator owners. The changes in 
technology, operating paradigms and market changes due to fuel 
costs have greatly influenced the economics for generator owners. 
The tightening economics have reduced the availability of industry 
experts to participate on committees, task forces, etc. 
 
The NAGF also notes the industry has to deal with multi-year time 
frames. For example, to site and build a new generating station is 
five years with transmission lines and gas pipelines approaching ten.  
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Consequently, the NAGF suggests issues in the five-year time frame 
are urgent. While there are many industry experts participating on 
many committees, some are participating on efforts that are not 
urgent, but rather to develop solutions for very low frequency events, 
events that appear to either not have a technical solution or have a 
technical solution that is not economically feasible. 
 
The NAGF believes the ERO could improve efficiency and ensure 
robust industry participation by first ranking the challenges based on 
risk, reward and urgency. The ERO could then focus on the urgent 
and important risks that have rewards and will drive the industry to 
maintain reliable operations in the foreseeable future. Then, having 
solved the current reliability concerns, the industry will have 
availability to participate on solving the important but non-urgent 
issues. 

 



 

 
 

NPCC Board of Directors Policy Input 
to the February 6, 2018 NERC Member Representatives Committee 

and February 7, 2018 NERC Board of Trustees Meetings 
 

1. Improving the Efficiency and Effectiveness of Stakeholder Engagement 
 NPCC supports the NERC Board’s efforts to improve both the effectiveness (as measured by 

actionable reliability output received by stakeholders) and efficiency (as measured by required 
stakeholder input) of the ERO Enterprise processes. 

 NPCC recommends that NERC activities focus on strategic, industry-wide reliability issues, 
while collaborating with Regional Entities, Reliability and Planning Coordinators, forums, 
trade groups and registered entities to leverage detailed Regional and local analyses. 

 NPCC recommends increased utilization of well performing communications technologies to 
enable remote participation by the expanding groups of stakeholders within the reliability 
ecosystem. 

 NPCC supports a collective evaluation by the leadership of the NERC committees of the 
scopes, work plans, deliverables, sunset provisions, and potential overlap of their multiple 
subcommittees, working groups, and task forces. 

 NPCC supports the efforts of the Standards Efficiency Review team and the application of risk-
informed approaches to compliance monitoring as the means of reducing stakeholder costs 
while increasing reliability.  

 
2. Resilience Framework 

 NPCC supports the Reliability Issues Steering Committee’s recommended framework for 
identifying and discussing international bulk power system resilience that includes the ability to 
anticipate, absorb, adapt to, and recover from events. 

 NPCC recommends that considerations regarding the BPS’s ability to absorb events should 
include explicit references to operational preparedness, such as placing the system in a “more 
secure state” (Ex. Storm Watch). 

 NPCC additionally recommends that assessments of the “diversity of adversity” that influence 
the development of strong interconnections, pre-emergency and cross-sector coordination, and 
pre-positioning of materials be included within the resilience discussions. 

 
 

Approved by the NPCC Board of Directors  
at its January 31, 2018 Meeting 
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Cooperative Sector Policy Input to the NERC Board of Trustees 
January 24, 2018 

 
The cooperative sector appreciates the opportunity to provide policy input to the NERC Board of Trustees (BOT) 
for policy issues that will be discussed at the November 8/9 NERC MRC, Board and Board Committee meetings. 
 
Summary of Policy Input 

• Review stakeholder engagement committee subcommittees, working groups and task forces to 
determine their need and focus.   

• Annually calculate and share with stakeholders the number of hours that SDT members spend on 
meetings, webinars and conference calls, etc.   

• Review the executive level requirements for MRC membership; possibly require Vice President or higher 
level.  

• Hold semiannual meetings of the NERC, APPA, EEI and NRECA CEOs as a group. 
• Develop tools to enable stakeholder communications within a Registered Ballot Body (RBB) segment and 

the same for NERC membership sectors. 
 
Improving the Efficiency and Effectiveness of Stakeholder Engagement 

• The Cooperative Sector appreciates NERC’s proven beneficial efforts over the last few years in improving 
transparency and communications with stakeholders. We encourage continued collaboration to improve 
the efficiency and effectiveness of stakeholder engagement. These efforts have benefited all 
participants.   

• The Cooperative Sector believes the stakeholder engagement committees have and will continue to be 
critical to stakeholder involvement in NERC activities and initiatives.  We believe these committees 
should review the purpose, focus and need for their related subcommittees, working groups and task 
forces.  While focusing on how to improve the efficiency and effectiveness of stakeholder engagement, 
NERC should be careful not isolate any important processes from stakeholder input – i.e. first, do no 
harm.   

• This review could assess whether there continues to be critical work for these groups. Consolidation, 
retirement, and refocusing of these groups’ roles and responsibilities to streamline ERO and industry 
support should be considered during these reviews.  We believe the first step could be to direct the 
stakeholder engagement committees to undertake such a review and present their 
findings/recommendations to the MRC and BOT in November 2018 or some other workable date. This 
review should also consider the activities of groups outside of NERC.  For example, if the NATF, NAGF or 
EPRI is effectively accomplishing a task and sharing that information with industry, there may not need 
to be a NERC group with the same responsibility. 

• The Cooperative Sector has historically nominated Generation & Transmission (G&T) Cooperative CEOs 
to serve on the MRC.  While this is not practical for all MRC sector representatives, now may be an 
appropriate opportunity to review MRC membership requirements to determine if increased executive 
engagement could come from requiring members to be at the Vice President level or higher. 

• The Cooperative Sector recommends that the NERC CEO meet jointly twice a year with the CEOs of the 
primary industry trade associations (APPA, EEI, NRECA, etc.) as an outreach opportunity that could 
potentially increase long-term executive engagement.  While the NERC CEO periodically meets with the 
primary trade association CEOs, we believe it could be valuable for them to meet together as a group. 

• The Cooperative Sector also wants to recognize the heavy workload that stakeholders undertake as 
members of the many standard drafting teams (SDTs).  We suggest that NERC report the estimated 
number of hours that SDT members have dedicated to SDT meetings, webinars and conference calls 
during a twelve-month period. We understand that this would not include the significant number of 
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hours that SDT members and other stakeholders spend on standard development work outside of the 
standard drafting team activities. This valuable information will allow all involved in the standard 
development process to consider whether the time commitment benefits warrant possible 
modifications to the process.  

• We understand that there are certainly challenges in doing so, but the Cooperative Sector recommends 
that an excellent way to increase stakeholder engagement would be for NERC to provide the capability 
for members of a Registered Ballot Body (RBB) segment to easily communicate with the full membership 
of their segment.  Additionally, the same could be beneficial for NERC membership sector members to 
be able to easily communicate with other sector members.  We would envision this being done via an 
email listserv or some other electronic means. 

 
 
Submitted on behalf of the Cooperative Sector by: 
Barry Lawson 
Senior Director, Regulatory Affairs 
National Rural Electric Cooperative Association (NRECA) 
703.907.5781 
Barry.lawson@nreca.coop  

mailto:Barry.lawson@nreca.coop


1 

 

NERC Board of Trustees 
 

Ft. Lauderdale, Florida 
February 7-8, 2018 

Policy Input of the Merchant Electricity Generator Sector 
 
Sector 6, Merchant Electricity Generator Sector, takes this opportunity to provide policy input 
in advance of the upcoming North American Electric Reliability Corporation (NERC) Member 
Representatives Committee (MRC) and Board of Trustees (Board) meetings in Ft. Lauderdale.  
 
In a letter to MRC Chair John Twitty dated January 4, 2018, Board Chair Roy Thilly requested 
MRC input on recommend next steps in addressing making improvements in the efficiency and 
effectiveness of stakeholder engagement to ensure the success of the ERO Enterprise’s mission 
and strategic priorities. Sector 6 makes the following comments in response.  
 
Key Points 
 

• NERC should review its existing committees, sub committees, and task forces to identify 
areas of redundancy, duplication, scope creep, and low returns on investment. 

• NERC should seek opportunities to improve stakeholder engagement throughout the 
entire ERO Enterprise. 

 
Improving the Efficiency and Effectiveness of Stakeholder Engagement 

Sector 6 supports efforts by NERC to improve the efficiency and effectiveness of its stakeholder 
engagement. Currently, NERC and the industry support a convoluted structure of at least 54 
committees, sub committees, task forces, and working groups, not counting Regional Entity stakeholder 
committees. Stakeholders and the ERO Enterprise invest significant resources to support these groups, 
and it is incumbent upon NERC to periodically review their effectiveness to ensure stakeholder 
resources are appropriately and efficiently allocated. 

NERC should review its existing stakeholder groups to identify areas of redundancy, duplication, scope 
creep, and low returns on investment. Each group should narrowly focus on specific ERO Strategic Plan 
priorities, and timing expectations of working groups and task forces must be reasonable and defined 
through, for example, sunset provisions in their charters. Additionally, each group should be assessed to 
identify overlaps with the functions of other groups, and whether or not their expected outputs remain 
relevant. Finally, NERC should explore mechanisms for oversight and coordination of its various 
stakeholder groups to ensure each operates within its scope, continues to further ERO Strategic Plan 
priorities, and appropriately communicates with other groups working on similar issues.  

Sector 6 encourages NERC to not limit its review to NERC stakeholder groups. Rather, NERC should seek 
opportunities to improve stakeholder engagement in the context of committee participation throughout 
the entire ERO Enterprise, to include the Regional Entities. ERO stakeholders invest significant resources 
in supporting Regional committees, sub committees, task forces, and working groups, many of which 
may duplicate the efforts of similar NERC groups. NERC should assess Regional committees to determine 
where redundancies and duplication with NERC stakeholder groups may occur, and explore means for 
improved communication and consolidation among those groups, and better alignment with ERO 
priorities.  
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Sincerely, 
/s/ 
Sector 6 Merchant Electricity Generator Representatives: 
 
Martin Sidor 
NRG Energy, Inc.  
 
Donald Holdsworth 
PSEG 
 
 

 



 
 

 

 

 

 
Sector 8 Policy Input for the 

NERC Board of Trustees & Member Representatives Committee 
February 7-8, 2018 Meetings in Ft. Lauderdale FL 

 
ELCON, on behalf of Large End-Use Customers, submits the following policy input for 
consideration by NERC’s Board of Trustees (BOT) and the Member Representatives Committee 
(MRC).  It responds to BOT Chairman Roy Thilly’s January 4, 2018 letter to John Twitty, Chair of 
the MRC. 

SUMMARY 
ELCON appreciates the Board’s interest in improving the efficiency and 
effectiveness of stakeholder engagement. Sector 8 registered entities, which are 
few in number, are severely limited with regard to the resources they can commit 
to ERO stakeholder responsibilities.  Our policy input to the BOT is that our lack of 
participation on so many committees, subcommittees, task forces, and working 
groups is not because we do not care, but rather it is logistically impossible. Going 
forward there needs to be recognition that our rights and standing within the ERO 
Enterprise are not compromised or discriminated against by our inability to fully 
participate on all the important venues.  In that regard the BOT is urged to 
consider establishing a Sector 8 advocate on NERC staff that would help 
supplement our engagement in the stakeholder process. 

Item 1: Improving the Efficiency and Effectiveness of Stakeholder Engagement 

The ERO Enterprise Long-Term Strategy and ERO Enterprise Strategic Plan, approved by the Board 
on November 9, 2017, recognize the importance of effective engagement of industry technical 
expertise and executive leadership to the success of the ERO Enterprise’s mission and strategic 
priorities. Stakeholders and the ERO Enterprise devote substantial resources and funding to 
supporting the MRC, Standards Committee, Planning Committee, Operating Committee, Critical 
Infrastructure Protection Committee, Compliance and Certification Committee, Personnel 
Certification Governance Committee, Reliability Issues Steering Committee, and the many 
working groups and tasks forces which have been created by these committees. These resource 
demands are occurring as both industry and the ERO Enterprise are under increased budget 
pressure and demands to prioritize activities, improve efficiency, and reduce costs. The ERO 
Enterprise is committed to working with the MRC and the leadership of the standing committees 
in both evaluating and taking appropriate steps to further improve the efficiency and 
effectiveness of industry and ERO Enterprise engagement. New models and mechanisms of 



 
 

engagement should be explored in determining how best to bring executive leadership into the 
strategic direction of the ERO Enterprise, while engaging more agile technical groups with the 
best relevant expertise available from industry and elsewhere. The Board requests MRC input on 
next steps for addressing these issues in recognition that improvements in the efficiency and 
effectiveness of stakeholder engagement must be stakeholder driven. The MRC is in a unique 
position to lead this undertaking. Attached is a list of NERC’s current stakeholder engagement 
committees, subcommittees, working groups, and task forces. In terms of cost and resource 
burden, we need to remember that industry is also engaged with the Regional Entities in many, 
often similar ways, and involved with other related activities and groups which are not identified 
in the attachment. 

ELCON Response:  ELCON appreciates the Board’s interest in improving the efficiency and 
effectiveness of stakeholder engagement. Sector 8 registered entities are severely limited with 
regard to the resources they can commit to ERO stakeholder responsibilities.  About a half dozen 
ELCON members are registered entities, and a couple of non-ELCON members are also registered.  
All registrations are related to behind-the-meter generation.  Each company has at most 2 or 3 
full-time equivalents (FTEs) assigned to NERC/RE activities.  Simple arithmetic demonstrates that 
Sector 8 is completely incapable of populating each of the 54 existing committees, 
subcommittees, task forces, and working groups.  ELCON, the Sector 8 trade association, 
contributes one FTE to NERC activities.  Needless to say we have had to triage our involvement 
and target our resources where our contribution has the most impact.  This has been MRC 
membership, participation in one or more standing committees (at one time or another a Sector 
8 representative has been a member of the SC, OC, PC and CCC).  Current participation is on the 
SC. We have participated on a couple of standards drafting teams, most notably the BES SDT.  
ELCON staff regularly monitors the activities of several task forces and working groups that 
engage in activities potentially affecting behind-the-meter generation or demand response. We 
are generally prepared to attend a meeting of a group which we are not a sitting member of, if 
an issue emerges that needs our direct response.  Our policy input to the BOT is that our lack of 
participation on so many committees, subcommittees, task forces, and working groups is not 
because we do not care, but rather it is logistically impossible. Going forward there needs to be 
recognition that our rights and standing within the ERO Enterprise are not compromised or 
discriminated against by our inability to fully participate on all the important venues.  In that 
regard the BOT is urged to consider establishing a Sector 8 advocate on NERC staff that would 
help supplement our engagement in the stakeholder process. 
 
 

### 
  



 
 

NERC Stakeholder Engagement Committees, Subcommittees, Working Groups, 
and Task Forces1 
January 2018  
 
Member Representatives Committee  
MRC Business Plan and Budget Input Group  
Board of Trustees Nominating Committee  

Compliance & Certification Committee  
ERO Monitoring Subcommittee  
Organization Registration and Certification Subcommittee  
Compliance Processes and Procedures Subcommittee  

Critical Infrastructure Protection Committee  
Critical Infrastructure Protection Committee Executive Committee  
Cyber Security Subcommittee  
Control Systems Security Working Group  
Security Training Working Group  
Operating Security Subcommittee  
Grid Exercise Working Group  
Supply Chain Working Group  
Physical Security Subcommittee  
Physical Security Guidelines Task Force  
Physical Security Working Group  
Policy Subcommittee  
Security Metrics Working Group  
Compliance and Enforcement Input Working Group  

Reliability Issues Steering Committee  

Standards Committee  
Functional Model Advisory Group (FMAG)  
Standards Committee Process Subcommittee  
Project Management and Oversight Subcommittee  

Personnel Certification Governance Committee  
Exam Working Group (EWG)  

Operating Committee  
Event Analysis Subcommittee  

                                                           
1 Does not include Regional Entity stakeholder committees. 



 
 

EMS Working Group  
Operating Reliability Subcommittee  
Personnel Subcommittee  
Resources Subcommittee  

Planning Committee  
Reliability Assessment Subcommittee  
Probabilistic Assessment Working Group  
System Analysis and Modeling Subcommittee  
Load Modeling Task Force  
Plant-Level Controls and Protection Modeling Task Force  
Power Plant Modeling and Verification Task Force  
System Protection and Control Subcommittee  
Synchronized Measurement Subcommittee  

Joint Operating Committee and Planning Committee  
Essential Reliability Services Working Group  
Geomagnetic Disturbance Task Force  
Inverter-Based Resource Performance Task Force  
Methods for Establishing IROLs Joint Task Force  
Performance Analysis Subcommittee  
Demand Response Availability Data System Working Group  
Generating Availability Data System Working Group  
Transmission Availability Data System Working Group  

Other  
Electricity Sub-sector Coordinating Council (ESCC)  
Standing Committee Coordination Group 



    SERC RELIABILITY CORPORATION 
Evaluation | Analysis | Assistance | Operating Experience 

 
 

 
 
3701 Arco Corporate Drive, Suite 300, Charlotte, NC 28273  •  Office: 704-357-7372  •  Fax: 704-357-7914  •  www.serc1.org 

SERC Board of Directors 
Policy Input to NERC Board of Trustees 

February 2018 
 

The SERC Board of Directors (SERC Board) appreciates the opportunity to provide policy input 
to the North American Electric Reliability Corporation (NERC) Board of Trustees for the 
February 2018 NERC Board and Member Representatives Committee (MRC) meetings. 
 

Summary 
The SERC Board appreciates NERC’s efforts to work with the MRC and leadership of 
the standing committees to evaluate and take steps to further improve the efficiency and 
effectiveness of industry and the ERO Enterprise in NERC’s stakeholder committees.     

 
SERC recently completed an evaluation of SERC committees, and based on this 
experience, the SERC Board encourages NERC to align the NERC committees into the 
following three functional categories to ensure the work is aligned with the mandate of 
Section 215 of the Federal Power Act: 
 

• Reliability - committees that undertake activities aimed at maintaining and 
improving the reliability of the Bulk-Power System;  

• Administration – committees that provide a mechanism to leverage expertise of 
the industry to help the ERO achieve its program goals associated with its 
obligations under the FERC regulations, Rules of Procedure, and Delegation 
Agreements; and  

• Enforcement – committees that provide an avenue to demonstrate compliance 
activities are consistent across the ERO).   

This review will allow NERC to focus on the most important tasks for reliability, while 
also performing an evaluation to identify and eliminate unnecessary activities.  When 
performing this evaluation, NERC should also be cognizant of, and avoid unnecessary 
duplication with, industry groups outside of the ERO Enterprise, and also determine if 
any activities could be transitioned to industry groups.  
 
The SERC Board also encourages an examination of meeting logistics to look for 
efficiencies in this area, as well as ways to improve coordination between NERC and the 
Regional Entities to determine whether any duplicate work is occurring on an ERO-wide 
basis.  
 
NERC Board Policy Input Request 
Improving the Efficiency and Effectiveness of Stakeholder Engagement  
The ERO Enterprise Long-Term Strategy and ERO Enterprise Strategic Plan, approved 
by the Board on November 9, 2017, recognize the importance of effective engagement 
of industry technical expertise and executive leadership to the success of the ERO 
Enterprise’s mission and strategic priorities. Stakeholders and the ERO Enterprise 
devote substantial resources and funding to supporting the MRC, Standards Committee, 
Planning Committee, Operating Committee, Critical Infrastructure Protection Committee, 
Compliance and Certification Committee, Personnel Certification Governance 

http://www.serc1.org/
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Committee, Reliability Issues Steering Committee, and the many working groups and 
tasks forces which have been created by these committees. These resource demands 
are occurring as both industry and the ERO Enterprise are under increased budget 
pressure and demands to prioritize activities, improve efficiency, and reduce costs. The 
ERO Enterprise is committed to working with the MRC and the leadership of the 
standing committees in both evaluating and taking appropriate steps to further improve 
the efficiency and effectiveness of industry and ERO Enterprise engagement. New 
models and mechanisms of engagement should be explored in determining how best to 
bring executive leadership into the strategic direction of the ERO Enterprise, while 
engaging more agile technical groups with the best relevant expertise available from 
industry and elsewhere.  
 
The Board requests MRC input on next steps for addressing these issues in 
recognition that improvements in the efficiency and effectiveness of stakeholder 
engagement must be stakeholder driven. The MRC is in a unique position to lead 
this undertaking. Attached is a list of NERC’s current stakeholder engagement 
committees, subcommittees, working groups, and task forces. In terms of cost 
and resource burden, we need to remember that industry is also engaged with the 
Regional Entities in many, often similar ways, and involved with other related 
activities and groups which are not identified in the attachment. 

 
 

SERC Board Response 
The SERC Board appreciates NERC’s efforts in this area, and fully supports a stakeholder 
driven effort to improve the efficiency and effectiveness of current stakeholder engagement 
activities in the ERO.  Participation in NERC’s committees allows experts from all segments of 
the electric industry to contribute their knowledge of the reliability of the Bulk-Power System, 
which is critical to achieving the mission of the ERO.  In the SERC region, committees are used 
to support SERC-delegated functions and provide a forum for valuable, industry expertise on 
ways to support reliability in the SERC region.      
 
SERC recently completed an evaluation of SERC’s committee structures, including reviewing 
the processes in place that are used to administer the committee functions.  Through these 
efforts, SERC has been able to gain efficiencies in how the committees are structured and their 
areas of focus, which ultimately support the ERO’s statutory responsibilities under Section 215 
of the Federal Power Act while still respecting the resource demands on stakeholder volunteers.  
For example, SERC considered the delegated functions that SERC relies on the committees to 
perform when determining efficiencies to be gained.  For those committees that were not 
focused on delegated functions, the committees will be either consolidated or eliminated.  This 
effort will result in a reduction of about one-fourth of the SERC committees, thereby allowing the 
stakeholders that participate on the remaining SERC committees to focus on the most important 
areas of reliability in the SERC region.       
 
As a first step, and in order to achieve efficiencies of current stakeholder engagement activities 
in the ERO, the SERC Board encourages NERC to divide the current NERC committees into 
three functional categories that would provide benefits to the ERO enterprise while still focusing 
on the mission and objectives of the ERO’s statutory mandate.   
 

• Reliability committees focused on activities to maintain and improve the reliability of the 
Bulk-Power System.   
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• Administration - committees dedicated to providing a mechanism for NERC to leverage 
the expertise of the industry to help the ERO to achieve its program goals associated 
with its obligations under FERC regulations, the Rules of Procedure, and the Delegation 
Agreements.   

• Enforcement - committees that afford the industry an avenue to demonstrate compliance 
in a joint manner and provide visibility to ensure compliance activities are consistent 
across the ERO.   

In particular, with respect to ensuring committee activities focus on maintaining and improving 
the reliability of the Bulk-Power System, stakeholders should look outside of the ERO Enterprise 
to see if parallel efforts are being performed by industry groups that are addressing current and 
emerging risks and determine if any of the NERC committees are duplicating those efforts or if 
any activities could be transitioned to industry groups.   
 
By aligning the NERC committees with these three functional categories, NERC can help to 
ensure that the focus is consistent with NERC’s Section 215 mandate while effectively engaging 
stakeholders in an effective and efficient manner.  This review will allow NERC to focus on the 
most important tasks for reliability, while also performing an evaluation to identify and eliminate 
unnecessary activities.  
 
The SERC Board also encourages NERC and the stakeholders who volunteer on NERC 
committees to take a closer look at logistics of the meetings to determine whether any 
efficiencies could be gained in this area.  For example, consolidating the frequency and location 
of the meetings so that several meetings could happen at once could help to drive efficiencies.  
An examination of whether meetings need to be held in person would also be beneficial.  NERC 
and the stakeholders could also look for ways to measure the effectiveness of the deliverables 
produced by the committees, including how the work of the committees ties back to NERC’s 
mission.  Tactically, NERC should place more emphasis on the performance of remote meeting 
technology to give participants confidence that it is a viable option.  The inconsistent 
performance of this technology that users currently experience is a significant deterrent to 
utilizing this time and cost saving opportunity. 
 
Finally, NERC and Regions should work with the stakeholders to look for efficiencies to reduce 
any duplicate work that occurs on an ERO-wide basis.  For example, NERC and the Regional 
Entities could develop more opportunities to regularly engage with each other on agenda 
preparation to align any issues that may overlap.  Similarly, reports and analyses produced by 
the Regional Entities and NERC committees could be shared to better evaluate and coordinate 
findings and any needed follow-up work.      
 



   

MEMORANDUM 
 

TO:   Roy Thilly, Chair 
  NERC Board of Trustees 
 
FROM: Carol Chinn  

Vicken Kasarjian 
  William J. Gallagher 
  David Osburn 
 
DATE:  January 24, 2018  
 
SUBJECT: Response to Request for Policy Input to NERC Board of Trustees  
 
 

The Sector 2 and 5 members of the NERC Member Representatives Committee (MRC), 
representing State/Municipal and Transmission Dependent Utilities (SM-TDUs), appreciate the 
opportunity to respond to your letter dated January 4, 2018 to Mr. John Twitty, Chair of the MRC, 
requesting policy input on how greater efficiencies can be achieved with stakeholder engagement 
while preserving and improving on the effectiveness of that engagement. The letter recognizes that 
policy input on stakeholder engagement is a starting point of the ERO’s larger goals in the ERO 
Enterprise Long-Term Strategy and ERO Enterprise Strategic Plan focusing on total ERO 
Enterprise costs, including the significant costs incurred directly by stakeholders. Consequently, 
stakeholder engagement and overall ERO efficiency and effectiveness will be highlighted during 
the upcoming meetings of the NERC Board of Trustees (BOT), Board committees, and the MRC 
on February 7-8, 2018 in Fort Lauderdale. 
  
Summary of Comments  

 Increasing Efficiency and Effectiveness of ERO and Stakeholder Engagement 

o SM-TDUs believe that stakeholder engagement efficiency can be improved through 
increased executive involvement and direct information flow to and from subject 
matter experts (SMEs) and the ERO.  

Introduction 

The SM-TDUs appreciate the Board highlighting that a priority goal of the ERO is focusing 
on streamlining the ERO’s long-term strategy and strategic plan to achieve cost-effectiveness and 
efficiency. Addressing the stakeholder piece of the long-term strategy and strategic goals is 
laudable, but it needs to be understood that addressing any such piece must fit with the overall 
ERO priorities to be effective. As an initial point, SM-TDUs want to stress that meeting the ERO’s 
priorities will require appropriate balancing of efficiency and effectiveness. Efficiency cannot be 
achieved solely by cutting costs. Therefore, with respect to stakeholder engagement, consolidation 
of existing committees and working groups may lower costs but does not specifically mean 
increased stakeholder engagement efficiency. Similarly, fewer meetings may not necessarily lead 
to greater efficiency.  
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SM-TDUs believe two guiding principles should be used when the ERO evaluates 
stakeholder engagement efficiency: first, executive engagement from both the ERO and from 
stakeholders should be utilized to address ERO priority issues; and second, information moves 
from stakeholder SMEs to the ERO Board and executives (or in the inverse direction) should not, 
and need not, be filtered.  
 

There are three primary areas that SM-TDUs recommend the Board address to improve 
stakeholder engagement efficiency: 1) efficiency of meetings, 2) executive-level communication & 
sponsorship, 3) and NERC Staff engagement.  
 
1) Efficiency of Meetings 

Generally, the number of committees, sub-committees, and working groups is sufficient. 
SM-TDUs believe the work of the existing groups is extremely valuable and NERC benefits 
greatly from industry SMEs dedicating their time to these efforts. While public power views these 
groups as providing great value, we recommend that NERC consider consolidating groups based 
on overlap of subject matter. For example, there may be overlap between working groups or task 
forces where it would make sense to combine. This could result in a more efficient use of industry 
representation. 

 
Public power agrees with the Board assertion in the letter that stakeholder engagement 

efficiency is strongly related to the ERO’s long-term strategy and strategic plan. Last year 
stakeholders, including the SM-TDUs, appreciated the consolidation of the organization priorities 
that was done to improve the strategies and plans, and in turn, the priorities of the ERO. SM-TDUs 
believe there is a direct correlation between the breadth of ERO priorities and the number of 
stakeholder groups. Consequently, we would reassert to the Board as we start another planning 
year that tightening and directing ERO priorities will go a long way to increasing the overall 
efficiency of stakeholder engagement.  

 
Public power acknowledges that some effort has been made in recent years to ensure that 

the selection of meeting sites recognizes the geographic diversity of the ERO. However, some 
entities, particularly those that reside in the West, believe that they are required to travel 
significantly further on average than other stakeholders to actively participate in the various ERO-
sponsored meetings. We encourage the ERO to make a concerted effort to hold meetings across 
North America, to even-out the added time commitments and costs associated with stakeholders 
who willingly volunteer to be part of the ERO process. We understand meetings at NERC’s 
headquarters and other east coast locations cut down on travel costs for NERC staff.  However, 
stakeholders believe that the time and cost for their travel warrant equal consideration. With 
respect to NERC staff being unable to travel, there are still opportunities for staff to do WebEx 
presentations, given a presentation is often a reason for the NERC staff member’s attendance.  

 
2) Executive-Level Communication and Sponsorship 

   Within the existing committees, subcommittees, working groups, and task forces, the 
stakeholders, as subject matter experts, provide robust industry participation critical to the section 
215 structure that empowered NERC to become the ERO. In some instances, NERC has recruited 
executive-level representation from the stakeholder community. The RISC Committee and the 
MEC (E-ISAC), and most recently the Standards Efficiency Review effort serve as examples. SM-
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TDUs believe the ERO should further pursue this same form of recruitment to the standing 
committees and engage industry executives wherever possible. Therefore, we would encourage 
NERC senior management and the Board to reach out to stakeholder company executives to solicit 
their representation within the ERO committees, sub-committees, working groups and task forces.  

 
  Recognizing that industry executives will be hard-pressed to commit to the rigorous 

schedules of committees, SM-TDUs recommend that executive sponsorship be explored. The ERO 
outreach would be to engage the appropriate level executive. However, the executive’s 
participation would be such that he or she could proxy another member of their organization, or of 
the committee, to act in their stead. Therefore, the executive would be able to balance their time 
commitment while still being engaged in important committee decision-making. 

 
  SM-TDUs believe having company executives and ERO executives engaged in the 

important committee, sub-committee, working group, and task forces will improve stakeholder 
engagement efficiency. This is not to say that an industry executive needs to be part of each group, 
but, at a minimum, that the groups that are dealing with priority ERO issues have an industry 
executive involved either directly or through a proxy relationship.  

 
  Public power recommends that the Board seek to implement the principle of non-filtered 

information flow noted above. In any organization, the content and tone of a communication can 
get “lost in translation” as it is passed from one person to the next. To address this concern, SM-
TDUs strongly believe that information flowing from SMEs to the Board and from the Board to 
subject matter experts should be direct and unfiltered. This is not to suggest that information should 
be incomplete or less than professional, but rather to suggest that the information be communicated 
in a way that its direct quality not be diminished. SM-TDUs have experienced instances where 
initial communications to NERC staff have been changed to a point where the information is 
different when communicated to the Board or included in a report. Information flow in the ERO 
should not be filtered or abridged at any level. Filtering information can lead to miscommunication 
and misunderstanding, which reduces stakeholder engagement efficiency and could increase risks 
to reliability, while Board attention to preserving the direct flow of information between the Board 
and subject matter experts would increase efficiency. 

 
  SM-TDUs believe the Board should open discussion to consideration of having the 

committees, sub-committees, working groups, and task forces report to the MRC. Currently, this is 
done implicitly, but making this an explicit relationship could increase stakeholder engagement 
efficiency. Public power believes that making this clarification would address the two principles 
above. First, many of the MRC are either executives or are proxies for their company’s executive 
management, providing the NERC Board with needed senior direction. Second, having the 
committees, sub-committees, working groups and task forces accountable to the MRC would 
bolster the need for executive engagement. Third, MRC engagement would provide for a more 
direct exchange of information, avoiding the concerns about indirect communication discussed 
above. We encourage the Board to consider formalizing the MRC’s relationship to stakeholder 
committees and make it a part of the Fort Lauderdale meeting discussion. 
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3) NERC Staff Engagement 
NERC staff has a critical role in the success of the committees, subcommittees, working 

groups, and task forces. Stakeholder involvement and input relies on NERC staff, which influences 
the direction, communication, etc. of the stakeholder groups. Accordingly, NERC Staff must meet 
two needs for effective representation; first, having the industry knowledge and expertise in 
technical reliability matters, and second, handling committee administration and facilitation. SM-
TDUs recognize that is difficult for staff to balance these skills, but believe it is necessary for 
efficient stakeholder engagement. 
  
Thank you for the opportunity to provide this policy input. We look forward to the discussion at the 
meetings.  
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Advice of the Western Interconnection Regional Advisory Body to the NERC 

Board of Trustees on Improving the Efficiency and Effectiveness of Stakeholder 

Engagement 

 

January 24, 2018 

Via NERC Board of Trustees Policy Input Package 

 

The Western Interconnection Regional Advisory Body (“WIRAB”) appreciates 

the opportunity to submit advice to the North American Electric Reliability Corporation 

(“NERC”) Board of Trustees (“Board”) on the Board’s policy input request on 

Improving the Efficiency and Effectiveness of Stakeholder Engagement. WIRAB is a 

regional advisory body created on petition by the Governors of the Western States and 

pursuant to Section 215(j) of the Federal Power Act. WIRAB is authorized under 

Section 215(j) to provide advice to the Federal Energy Regulatory Commission, NERC, 

and the Western Electricity Coordinating Council (“WECC”) on reliability standards 

and associated matters in the Western Interconnection. WIRAB’s state and provincial representatives are 

primarily Public Utility Commissioners and state Energy Office Directors who understand the importance 

of bulk power system reliability and efficient, cost-effective, and robust stakeholder engagement. 

NERC’s objective to access industry subject matter expertise efficiently and cost effectively is 

important, but it should not be allowed to diminish the Regional Entities’ vital access to this same 

expertise. WIRAB therefore urges the NERC Board to ensure that the laudable drive for efficiency is not 

achieved through shifting industry subject matter resources to NERC projects and away from those of the 

Regional Entities. In WIRAB’s view, regional policy and operational differences distinguish, in important 

ways, WECC’s service to the Western Interconnection, from the services provided by other Regional 

Entities. The subject matter expertise of entities operating within WECC is crucial to WECC in 

accomplishing its distinct mission. Consequently, WIRAB respectfully requests the NERC Board to 

pursue policies that ensure WECC continues to have efficient, cost effective access to the industry subject 

matter expertise it requires.  
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Advice of the Western Interconnection Regional Advisory Body to the NERC Board of Trustees 

on the ERO Reliability Risk Priorities 2017 Report 

  

January 24, 2018 

 

The Western Interconnection Regional Advisory Body (“WIRAB”) appreciates the opportunity to 

submit advice to the North American Electric Reliability Corporation (“NERC”) Board of Trustees on the 

Electric Reliability Organization (“ERO”) Reliability Risk Priorities report, prepared by the NERC 

Reliability Issues Steering Committee (“RISC”). WIRAB is a regional advisory body created on petition 

by the Governors of the Western States and pursuant to Section 215(j) of the Federal Power Act. WIRAB 

is authorized under Section 215(j) to provide advice to the Federal Energy Regulatory Commission 

(“FERC” or “Commission”), the ERO, and the Western Electricity Coordinating Council (“WECC”) on 

reliability standards and associated matters in the Western Interconnection. WIRAB’s state and provincial 

representatives are primarily Public Utility Commissioners and state Energy Office Directors who 

understand the importance of interconnection-wide reliability and who are deeply engaged in studying 

and responding to potential reliability implications associated with the rapidly changing resource mix in 

the West. 

WIRAB commends the RISC for developing an important and comprehensive report that identifies 

nine key Risk Profiles, which summarize key risks and potential impacts to the reliable operation of the 

Bulk Power System (“BPS”).  WIRAB agrees with the RISC’s assignment of each of the nine Risk Profiles 

to a “high,” “moderate,” or “lower” risk category. WIRAB agrees that all of the identified Risk Profiles, 

regardless or ranking or classification, identify a real threat to the reliable operation of the BPS and that 

the fast pace of change in the industry can quickly raise the significance of a particular risk. WIRAB 

further commends the RISC for identifying the “high” priority Risk Profiles as Focus Areas to concentrate 

efforts by the industry to improve BPS reliability. 

WIRAB also commends the RISC for developing a comprehensive list of specific 

recommendations for mitigating each of the nine key risks. The RISC has provided the Board of Trustees 

with ninety-nine (99) recommendations. Sixty-two (62) of these recommendations are designated as 

“near-term” recommendations with action anticipated in the one- to two-year time frame.  Of the sixty-

two (62) “near-term” recommendations, twenty-seven (27) are directed at mitigating “high” priority risks 

and the RISC further narrowed the number of recommendations in the Focus Areas to down to twenty 

(20). Targeted action on specific recommendations that can easily be tracked and reviewed will help the 
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ERO ensure that progress is made in achieving its objectives to mitigate potential risks.   WIRAB advises 

the Board of Trustees to direct NERC and WECC to take targeted action on a set of specific 

recommendations and report back to the Board in a year’s time on progress made in achieving the 

objectives of these recommendations. 

WIRAB selected six RISC recommendations from the report that we believe provide a targeted 

focus on mitigating key risks important to the Western Interconnection in the “near-term” timeframe and 

can lead to an effective implementation of the RISC’s report. WIRAB selected these six recommendations 

because they are: (1) recommendations directed to the ERO Enterprise; (2) “near-term” recommendations 

that are achievable in the next two-year timeframe; (3) recommendations for mitigating “high” priority 

risks; and/or (4) recommendations that are important across the ERO and of particular importance in the 

Western Interconnection. WIRAB recommends that the Board of Trustees direct NERC and WECC to 

prioritize and implement the following RISC recommendations in the next two-year time frame: 

 

1. The ERO Enterprise and industry need to provide more effective guidance to evaluate and 

improve controllable device settings and how the interaction between these devices can 

affect BPS reliability, particularly during transient conditions.  (Risk Profile #1: Changing 

Resource Mix, Recommendation #1.) 

 

2. The ERO Enterprise and industry should continue to place stronger emphasis on review 

and analysis of power system events, including those that are lower impact, to discover 

potential reliability trends early in their lifecycles.  (Risk Profile #1: Changing Resource 

Mix, Recommendation #2.) 

 

3. The ERO Enterprise should identify the type and periodicity of information needed from 

distributed energy resources to improve load forecasting and generator modelling and 

address coordination requirements between BPS and distribution system planners and 

operators to account for the uncertainty introduced by integration of variable generation, 

including the impact of weather on these resources.  (Risk Profile #2: BPS Planning, 

Recommendation #3.) 

 

4. The ERO Enterprise and industry should continue to expand the use of probabilistic 
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approaches to develop resource adequacy measures that reflect variability and overall 

reliability characteristics of the resources and composite loads, including non-peak system 

conditions.  (Risk Profile #3: Resource Adequacy and Performance, Recommendation #3.) 

 

5. The ERO Enterprise should develop metrics regarding the trend of cyber-attacks and 

potential threats. (Risk Profile #9: Cybersecurity Vulnerabilities, Recommendation #8.) 

 

6. The ERO Enterprise should develop a guideline for industry use in addressing data 

modeling and information sharing. (Risk Profile #6: Loss of Situational Awareness, 

Recommendation #4.) 

 

WIRAB elaborates on the selection of these six recommendations below: 

 

1. The ERO Enterprise and industry need to provide more effective guidance to evaluate and 

improve controllable device settings and how the interaction between these devices can affect 

BPS reliability, particularly during transient conditions.      

This RISC recommendation is a “near-term” recommendation for mitigating risks under 

the “high” priority, Changing Resource Mix Risk Profile. The Changing Resource Mix Risk 

Profile is of particular importance in the West, which has some of the most aggressive renewable 

portfolio standards in the United States (“U.S.”) and equally aggressive carbon goals in particular 

states and provinces in the U.S., Canada and Mexico. Recent research by the Western Interstate 

Energy Board (“WIEB”) examined the daily dispatch pattern of ninety-six (96) coal units in the 

West over the period 2001-2016 and found that baseload operation of the coal fleet in the West 

decreased from 52 percent of coal unit operating days in 2001 to 22 percent in 2016.1  Since 2011, 

the majority of coal units in the West have spent less than 30 percent of days in baseload operation. 

With the transformation of the resource mix away from synchronous resources, like large coal and 

nuclear power generating stations, to more distributed asynchronous generation like wind and 

distributed solar, some essential reliability services that system operators take for granted today 

                                                           
1 The Role of Coal in the West. August 2017. http://westernenergyboard.org/2017/08/wieb-webinar-on-the-role-of-coal-in-

the-west/  

http://westernenergyboard.org/2017/08/wieb-webinar-on-the-role-of-coal-in-the-west/
http://westernenergyboard.org/2017/08/wieb-webinar-on-the-role-of-coal-in-the-west/
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may not be available to the same extent in the future. Therefore, the new generation resources that 

are replacing retiring generation need to have the capability and appropriate settings to provide 

essential reliability services and to help maintain system reliability. 

WIRAB submitted comments to FERC, in the Commission’s Essential Reliability Services 

and the Evolving Bulk-Power System – Primary Frequency Response docket (Docket No. RM16-

6), recommending that FERC require that all new generating resources have the capability to 

provide primary frequency response as a condition of interconnection and that FERC adopt 

standard default capability requirements.2 WIRAB also suggested that FERC incentivize faster 

frequency response, from resources that can provide it, through higher compensation mechanisms. 

The compensation recommendation was not ultimately considered in the FERC docket, but the 

concept remains – with the changing resource mix, resources providing essential reliability 

services need to respond more quickly and accurately to maintain BPS reliability. The ERO 

Enterprise and industry should provide effective guidance to evaluate and improve resource 

settings and determine how the interaction between controllable devices can affect BPS reliability. 

 

2. The ERO Enterprise and industry should continue to place stronger emphasis on review and 

analysis of power system events, including those that are lower impact, to discover potential 

reliability trends early in their lifecycles. 

This RISC recommendation is a “near-term” recommendation for mitigating risks under 

the “high” priority, Changing Resource Mix Risk Profile. Effective review and analysis of power 

system events is of particular importance in the West, where unforeseen events can have far-

reaching consequences across the interconnection and seemingly-minor events can lead to major 

problems within the interconnection.  

WIRAB has hosted multiple webinars with policymakers and industry to discuss recent 

power system events that could potentially lead to major issues if systemic problems are not 

recognized and appropriately addressed. For example, in February 2017, WIRAB hosted a webinar 

on the “Role of the Reliability Coordinator and Balancing Authorities.”3 In this webinar, the 

                                                           
2 Advice of WIRAB on the NOI re: Essential Reliability Services and the Evolving Bulk-Power System – Primary Frequency 

Response under RM16-6 (filed April 25, 2016) RM16-6-000 
3 WIRAB Webinar – Role of the Reliability Coordinator and Balancing Authorities in the Western Interconnection. February 

17, 2017. http://westernenergyboard.org/2017/02/wirab-webinar-on-role-of-the-reliability-coordinator-and-balancing-

authorities-in-the-western-interconnection/  

http://westernenergyboard.org/2017/02/wirab-webinar-on-role-of-the-reliability-coordinator-and-balancing-authorities-in-the-western-interconnection/
http://westernenergyboard.org/2017/02/wirab-webinar-on-role-of-the-reliability-coordinator-and-balancing-authorities-in-the-western-interconnection/
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California ISO discussed issues surrounding the “Blue Cut Fire Event” in Southern California. 

During this event, solar photovoltaic (“PV”) inverter settings caused multiple PV plants to trip 

offline simultaneously when there was a brief, momentary apparent decline in system frequency, 

resulting in a loss of nearly 1,200 MWs of PV power generation. The individual tripping of these 

generators were not reportable events per the EOP-004 Event Reporting standard, however, further 

analysis showed that the simultaneous tripping of solar PV generation was a systemic issue. Many 

similar, previously undetected, trips have occurred, both before and after the Blue Cut Fire, calling 

for ERO attention, intervention and guidance. Following the Blue Cut Fire Event, NERC 

developed a report and issued a NERC Alert to notify industry of potential issues associated with 

solar PV device settings. Accordingly, NERC is now considering changes to its reliability 

standards. Events like this highlight the importance for the ERO Enterprise and industry to place 

stronger emphasis on review and analysis of power system events, including those that are lower 

impact, and to elevate these events in public discussions to discover potential reliability trends 

early in their lifecycles. 

 

3. The ERO Enterprise should identify the type and periodicity of information needed from 

distributed energy resources to improve load forecasting and generator modelling and 

address coordination requirements between BPS and distribution system planners and 

operators to account for the uncertainty introduced by integration of variable generation, 

including the impact of weather on these resources.   

This RISC recommendation is a “near-term” recommendation for mitigating risks under 

the “high” priority, BPS Planning Risk Profile. The BPS Planning Risk Profile is of particular 

importance in the West due to the changing resource mix and rapid adoption of Distributed Energy 

Resources (“DER”), particularly solar PV, and the unknown impact of these changes on the 

reliable operation of the future grid.4 Distributed solar PV is projected to total more than 16,000 

MW in nameplate capacity by the year 2026 in the Western U.S and while there are many expected 

benefits of this trend of increasing DERs, there may well be several unforeseen, potentially 

                                                           
4 The Western Interstate Energy Board (WIEB), initiated a project to study the deployment of distributed solar PV generation 

in the Western Interconnection. WIRAB is helping using modeling to examine potential reliability issues, develop policy-

level recommendations on likely reliability concerns associated with distributed solar PV generation, and distribute those 

recommendations to regulators and policymakers in Western Interconnection states. 
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deleterious impacts associated with increasing levels of DERs and the changing resource mix.   

With increasing level of DERs, one of the major challenges is the limited availability of 

high-quality data from DERs and the distribution system for BPS planning. BPS planners need 

high-quality data to develop better models and to conduct more accurate reliability assessments. If 

the industry is to just look at the BPS and does not consider the distribution system, important 

reliability issues will be missed. It is important to have high-quality data inputs into reliability 

assessment to help determine the need of essential reliability services, now and in the future. The 

ERO Enterprise should help identify the type and periodicity of information needed from 

distributed energy resources, which can help improve load forecasting and generator modelling 

and address coordination requirements between BPS and distribution system planners and 

operators to account for the uncertainty introduced by integration of variable generation. 

 

4. The ERO Enterprise and industry should continue to expand the use of probabilistic 

approaches to develop resource adequacy measures that reflect variability and overall 

reliability characteristics of the resources and composite loads, including non-peak system 

conditions. 

This RISC recommendation is a “near-term” recommendation for mitigating risks under 

the “high” priority, Resource Adequacy Risk Profile. The Resource Adequacy Risk Profile is of 

particular importance in the West and across the Nation.  One result of the changing resource mix 

is increased interdependency between the natural gas and electricity industries. Recent issues 

surrounding the Aliso Canyon natural gas storage field in southern California highlighted the 

increasing operational strains that high penetrations of variable energy resources (“VER”) and the 

increasing need for system flexibility are placing on the natural gas system. As the Western 

Interconnection continues to add large amounts of asynchronous VER, and as traditional coal and 

nuclear generation resources retire, the natural gas system will play an increasingly key role in 

ensuring Bulk Electric System (“BES”) reliability.  

Many electric utilities in the West continue to use Integrated Resource Planning (“IRP”) to 

identify generating unit capacity additions needed to ensure resource adequacy in the future; and 

in many instances, a state public utility commission oversees the development of the utility’s IRP.  

There exists, however, a wide diversity of practices across both utilities and states in the 

implementation of the resource adequacy construct. For example, the size of the planning reserve 
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margin; the capacity contribution of renewable resources; the consideration of energy storage 

technologies; the assumed availability of underlying fuel sources; and the willingness to rely on 

wholesale market power purchases all differ across utilities and states. With the rapidly changing 

resource mix, the interdependency of natural gas and electric industries, the increased adoption of 

distributed energy resources, and the potential of energy storage technologies, traditional ways of 

modeling resource adequacy may no longer be sufficient. It is important for the ERO Enterprise 

and industry to continue to expand the use of probabilistic approaches to develop resource 

adequacy measures that reflect variability and overall reliability characteristics of the resources 

and composite loads, including during non-peak system conditions. 

 

5. The ERO Enterprise should develop metrics regarding the trend of cyber-attacks and 

potential threats. 

This RISC recommendation is a “near-term” recommendation for mitigating risks under 

the “high” priority, Cybersecurity Vulnerabilities Risk Profile. The Cybersecurity Vulnerabilities 

Risk Profile is of particular importance in the West and across the Nation. WIRAB and others look 

to NERC and the ERO Enterprise leadership to lead efforts to identify and address cybersecurity 

issues. WIRAB is concerned with the issue of cyber threats and the potential impacts cyber events 

could have on utilities and on society.  

In December 2017, WIRAB hosted a series of webinars to discuss: (1) cyber threats to 

utility industrial control systems; (2) how resilience can help mitigate potential threats; and (3) 

policies that can be implemented to ensure good cyber practices.5 WIRAB understands that 

compliance with cybersecurity reliability standards does not necessarily equal security and that 

compliance should not be the blueprint for an entity’s security program. It is important to 

encourage industry participants to go above and beyond NERC’s minimum requirements, to share 

information on cyber threats, and to identify and share best practices. By developing a common 

set of metrics and performing trend analysis, NERC can help the industry holistically identify the 

changing nature of the cyber threat. Then, by improving reporting of cybersecurity incidents 

among operating entities and enhancing awareness of existing or developing threats, entities can 

                                                           
5 WIRAB Webinar Series on Cybersecurity of Electric Utility Industrial Control Systems. December 15, 2017. 

http://westernenergyboard.org/2017/11/wirab-webinar-series-on-cybersecurity-of-electric-utility-industrial-control-systems/  

http://westernenergyboard.org/2017/11/wirab-webinar-series-on-cybersecurity-of-electric-utility-industrial-control-systems/
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share how they mitigated potential threats and encourage other entities to go above and beyond 

minimum compliance. It is important to develop metrics regarding the trend of cyber-attacks and 

potential threats to be able to share best practice and encourage innovation.  

 

6. The ERO Enterprise should develop a guideline for industry use in addressing data modeling 

and information sharing. 

This RISC recommendation is a “near-term” recommendation for mitigating “moderate” 

priority risks under the Loss of Situational Awareness Risk Profile. The Loss of Situational 

Awareness Risk Profile is of particular importance in the West because of the far-reaching effects 

such a loss may have across the Western Interconnection. The September 8, 2011 Southwest 

Blackout, for example, was a direct result of lack of real-time situational awareness. Three key 

recommendations to improve situational awareness in the West, identified in the FERC/NERC 

Staff Report on the September 8, 2011 Southwest Blackout Event, were to: (1) expand entities’ 

external visibility in their models through, for example, more complete data sharing; (2) improve 

the use of real-time tools to ensure the constant monitoring of potential internal or external 

contingencies that could affect reliable operations; and (3) improve communications among 

entities to help maintain situational awareness.6 The Western Interconnection is moving towards 

fully implementing these recommendations through interconnection-wide coordination and 

modeling including the development and use of a West-wide System Model, Real Time 

Contingency Analysis, Outage Coordination, Voltage/Transient Stability Analysis Tools, 

Remedial Action Scheme Models, etc. In the Western Interconnection, it is imperative that these 

interconnection-wide tools and technologies continue to be developed and implemented and that 

high-quality data and information is shared to maintain situational awareness in the West.  

WIRAB, concerned with the possible loss of this West-wide coordination, commissioned 

a report titled, A Framework for Considering Multiple Reliability Coordinators (“RCs”) in the 

Western Interconnection.7 This report asserts that the current (or better) level of situational 

                                                           
6 FERC/NERC Staff Report on the September 8, 2011 Southwest Blackout Event. April 2012. 

http://www.nerc.com/pa/rrm/ea/September%202011%20Southwest%20Blackout%20Event%20Document%20L/AZOutage_

Report_01MAY12.pdf  
7 A Framework for Considering Multiple Reliability Coordinators in the Western Interconnection. GridSME. June 27, 2017. 

http://westernenergyboard.org/wp-content/uploads/2017/06/06-24-17-WIRAB-reliability-coordinator-review-framework.pdf  

http://www.nerc.com/pa/rrm/ea/September%202011%20Southwest%20Blackout%20Event%20Document%20L/AZOutage_Report_01MAY12.pdf
http://www.nerc.com/pa/rrm/ea/September%202011%20Southwest%20Blackout%20Event%20Document%20L/AZOutage_Report_01MAY12.pdf
http://westernenergyboard.org/wp-content/uploads/2017/06/06-24-17-WIRAB-reliability-coordinator-review-framework.pdf
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awareness that is available today should set the standard for any transition to multiple RCs in the 

Western Interconnection. As the West considers a transition to multiple RC service providers, it is 

unclear if interconnection-wide tools, data modeling and information sharing will be maintained 

at present levels. It is important that the ERO Enterprise continue to develop guidelines for industry 

to use in addressing data modeling and information sharing to maintain and enhance situational 

awareness. 

 

WIRAB recommends that the NERC Board of Trustees endorse the ERO Reliability Risk Priorities 

Report and the Recommendations from the NERC RISC.  Further, WIRAB recommends that the NERC 

Board of Trustees direct NERC and WECC to take targeted action on a specific set of recommendations 

in key focus areas and report back in a year’s time on progress made to achieve the recommendations’ 

objectives. WIRAB looks forward to working with the NERC and WECC on the successful 

implementation of many of the key recommendations identified in this report. 

 

(Signature Block on the Following Pages)  
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Respectfully Submitted, 

      /s/ Janea Scott 

      Janea Scott 

Chair 

Western Interconnection Regional Advisory Body 

      1600 Broadway, Suite 1700 

      Denver, CO 80202 

      janea.scott@energy.ca.gov  

 

 

/s/ David Clark 

      David Clark 

Vice Chair  

Western Interconnection Regional Advisory Body 

      1600 Broadway, Suite 1700 

      Denver, CO 80202 

      drexclark@utah.gov  
 

 

/s/ Maury Galbraith 

      Maury Galbraith 

Executive Director 

      Western Interstate Energy Board;  

Western Interconnection Regional Advisory Body 

      1600 Broadway, Suite 1700 

      Denver, CO 80202 

      (303) 573-8910 

      mgalbraith@westernenergyboard.org 
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